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MINUTES
Council of Academic Deans
May 17, 1988
Dr. Haynes called the meeting to order at 9:00 a.m. Members
present included Drs. Hellstrom, Gray, Binder, Sutton, and Wassom.
Dr. Martray represented Dr. Sandefur and Dr. Houston represented
Dr. Kupchella.
The minutes of the May 10, 1988, meeting were reviewed and
approved.
Dr. Haynes reported on items discussed at the Council on Higher
Education meeting on May 16. Copies of the minutes of the Council
meeting will be distributed to each of the members of the Council of
Deans. Among the topics discussed at the meeting were: 1) the high
school-university dual credit program; 2) the policy on extended campus
administration; 3) a report by a consulting firm suggesting revisions
in the formula funding process; 4) a report on the agriculture programs
at the University of Kentucky; and 5) the failure of the legislature to
provide sufficient funds to cover the fees for KET classes.
Dr. Haynes asked the deans to review very carefully the document
on extended campus administration policy because it represents a
revision of existing policy. The revisions could have an important
impact on our extended campus programs.
Some discussion ensued on one aspect of the policy on extended
campus administration, i.e., the role of the community colleges.
Drs. Hellstrom and Sutton discussed a Florida model which emphasizes
cooperation rather than competition between the universities and
community colleges. Articulation agreements between the universities
and community colleges are clear; conflicts over territory and courses
are virtually nonexistent in the Florida system. The general
conclusion was that while a similar kind of cooperation between
universities and community colleges is needed in Kentucky, the manner
in which the community colleges are structured organizationally
precludes effective cooperation.
Dr. Haynes reported that the Academic Renewal Policy (formerly the
Academic Bankruptcy Policy) will be presented to the Board of Regents
for action at the May 23, 1988, meeting. The proposed Master of Health
Administration program will also be presented at the meeting.
Dr. Martin Houston indicated that Western should anticipate some
negative reaction to the program from the University of Louisville and
Kentucky.
Dr. Haynes indicated that the 1988-89 operating budget will be
presented to the Board of Regents with dramatic reductions in the
temporary, part-time budget category. Included in the budget was an
allocation of $30,000 for graduate teaching assistants. Allocations
from the $30,000 will be made to departments which enroll 100 or more
students in designated classes.
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Dr. Elmer Gray recommended that the University discontinue the WKU
After Hours Program. He cited as reasons for his recommendation the
loss of secretarial support for the program and the exorbitant cost
associated with operating it. The Council approved Dr. Gray's
recommendation.
A draft of guidelines for administering the existing university
policy on external and internal consulting was circulated by Dr. John
Petersen for discussion and reaction. The intent of the document was
to clarify rather than change existing policy. Dr. Carl Martray did
point out that guideline 3b in the section, Funded Activity and
Internal Consulting, conflicts directly with some of the essential work
of programs in the College of Education and Behavioral Sciences.
The Salary Conversion Formulas (General Guidelines) for
Faculty-Administrators (see April 12, 1988, agenda) was discussed.
While colleges have been encouraged to adjust the salaries of
department heads, such adjustments can only be made within the
framework of the college budget. The deans were asked to review the
guidelines on salary conversion and to bring the document to the next
meeting for further discussion.
Dr. Haynes emphasized the need to examine the issue of student
credit hour generation and the effective distribution of faculty to
attain specified student credit hour goals. Dr. Gray suggested that a
committee of department heads be appointed to explore the issue.
To address the need for part-time instructors who meet the 18-hour
graduate credit requirement stipulated by SACS, the Council approved a
policy to provide tuition scholarships covering 112 graduate tuition to
prospective part-time faculty. Eligible personnel are those who
currently hold a masters degree and have at least 9 graduate hours in
their field.
The meeting was adjourned at 11:40 a.m.
Respectfully submitted,
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